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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Maire School, built and established in 1936,  is located in the City of Grosse Pointe.  We have approximately 320 students, grades K-5 in our

school. We are one of nine elementary schools, located in the Grosse Pointe School District.

 

The Grosse Pointe School District has been a stable district, with a slight reduction in the elementary student population over the last three

years.  Maire School enjoys a strong parent commitment to PTO involvement and school participation in volunteerism.  About 15% of our

students qualify for free or reduced lunch benefits.

 

One positive attribute for Maire Elementary School is that we are neighborhood-based, with all of our students being able to walk to school.

As a result, our school is the focal point of the surrounding community.  Our academic and social functions, at least one per month for

families, enjoy high degrees of participation and commitment by  parents. This strong home/school partnership enables our students to excel

academically and to build cooperation, trust, and respect for all school stakeholders. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Maire School's mission is to provide a quality educational program which prepares students to be productive citizens and life-long learners.

We believe that every student can learn, and that learning is a life-long process with shared responsibility among educators, students,

parents, and the community. Every student at Maire is respected, nurtured, and valued.

 

Students at Maire are held to high standards of academic achievement and behavior. Differentiated instruction based on achievement data,

with students participating in setting their own goals for learning lead to engaged, motivated students.  Throughout the school day, positive

behavior interactions are taught and enforced at Maire to create a safe, secure atmosphere for learning.

 

Readers Workshop, Writers Workshop, Everyday Math, Science, Social Studies, Art, Library, Vocal Music and Physical Education are part of

every child's curriculum at Maire. Spanish, Instrumental Music and Creative Drama are enrichment options for older students. Maire is an

Evergreen School, and takes its status in protecting and conserving the environment seriously.  We are also committed to embracing our

school's diversity, and we promote parent, teacher and student involvement in ensuring that Maire is an inclusive, welcoming school for all

students and their family members. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Maire School has worked hard the last three years to introduce and establish Readers Workshop in all classrooms. Students read "just-right"

text, often self-selected, and work with teachers and classmates to discuss, analyze, write about, and enjoy the literature and non-fiction

books they are reading.  As our school is moving towards the Common Core standards of literacy, we are all working to teach the skills of

Reading and Writing across the curriculum, within the other core subjects of Social Studies, Science, and Mathematics, as well as within the

specials subjects of Art, Music, PE, Spanish, and Library.  Our entire teaching staff is committed to promoting literacy across the curriculum

for all students. We have seen reading achievement scores improve for both boys and girls over the last years.

 

Teachers at Maire have embraced technology.  Through grant-writing and our generous PTO, we have received over 50 netbooks and 60

iPads for classroom use. Teachers are collaborating and attending workshops to find the best uses for technology to assist in student

learning and engagement. We remain committed to project-based learning and differentiated instruction for students using best practices with

technology-integrated learning.

 

Our Diversity Committee, established in August 2012, is a group of committed teachers and parents to help "Make diversity and inclusion a

way of life for the Maire School community." To this end, our school has collaborated with the Multicultural Council, Diverse GP and other

Diversity Committees within the GP Schools. We have worked on teacher and student education with regards to cultural, gender, learning,

racial, and family differences among the student body. Our goal is to continue this work, and to continue to carry this learning out into the

wider parent and neighborhood communities.

 

Maire is already a high-achieving school, but we know we can continue to improve. We aspire to do an ever-better job of educating our

students.  Our goals continue to be improvement for all students in academic achievement, social skills, and maintaining a positive school

climate. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Maire School offers a wide variety of services to its students.  In addition to this year's 13 classroom homeroom teachers, our school has the

services of a speech and language support teacher, a social worker, a psychologist, a language arts specialist, instrumental and vocal music

teachers, an art teacher, physical education teacher, a librarian,  Spanish teacher, a computer lab assistant/specialist, a teacher for students

with learning disabilities, and an autism-spectrum disorder (ASD) teacher.

 

Students at Maire also have lunchtime or after school enrichment opportunities, including ceramics, Fish Flies (running), choir, knitting,

drama, geography, student council, Scouting, or service/safety patrol.

 

The Positive Behavior Support (PBIS) program at Maire is strong and effective.  Students are taught social skills, such as "getting attention

appropriately," or "asking for help."  PBIS is research-based, and uses data that is collected and analyzed by school staff to help ensure that

students learn and practice safe, positive behaviors throughout the day. School-wide reward parties are scheduled regularly to celebrate

appropriate behavior by students.

 

Community Service is another vital component of Maire School life. This past year, students coordinated campaigns for helping many other

children and animals in the Detroit Metro Area and other parts of the world:  The American Heart Foundation, Gleaners, March of Dimes,

World Wildlife Fund, The Grosse Pointe Foundation for Public Education, and UNICEF.  For all of these fundraisers, students made posters,

collected money or food items, performed for parents, or gave up part of their own savings to help other children.  In addition to fundraising,

First graders created a community garden, and Third graders developed a partnership with the Services for Older Citizens. Students also

assembled peanut butter and jelly sandwiches for a local church's shelter,  to help feed the hungry. These outreach programs create a sense

of community spirit and purpose at Maire, beyond our classroom walls. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The model for  involvement in School Improvement at  Maire School and within the Grosse Pointe District was refined throughout the year. 

 

Collaboratively, district and school goals, objectives, and activities were written at the district and building levels, using data gathered from

district and classroom formal and informal assessments.  PLC time was utilized weekly to write and analyze SMART goals for each grade

level team, to support our School Improvement Plan.

 

The entire Maire teaching staff was involved with writing and refining our School Improvement objectives and activities over multiple staff

meetings from January-June. Specific teachers divided themselves into work-groups pertaining to math, reading, and writing.  The entire staff

reviewed all sub-groups' plans.  This happened AFTER our MEAP data from Fall 2013 was analyzed, looking specifically at gender, socio-

economic status, racial, lowest achieving 30% and special education sub-groups' scores.

 

MEAP scores and PBS (Positive Behavior Support) data are shared with parents in the fall Back to School Night, during parent-teacher

conferences, within the monthly school newsletter, on district web sites, and during monthly PTO meetings.

 

The completed School Improvement Plan (SIP) is shared with teachers at the beginning of each school year, and then referred to throughout

the PLC weekly meetings.  Each grade level creates "SMART Goals" that pertain to student achievement related to the overall SIP.

Progress is monitored throughout the school year, using district and classroom assessment data, to ensure students are progressing.

 

At PTO meetings, held the second Wednesday evening of each month, parents comprising the PTO Board are given information about

school testing data, district curriculum initiatives, and shown where data can be accessed from the school and state websites. These parents

are elected by the Maire parent community, although any parent is welcome to attend any meeting.

 

A separate group of self-selected teachers and parents, known as the Diversity Committee, also meet regularly in the evenings or after

school to reflect on school practices that promote achievement through establishing practices of relationship-building and inclusion for all

sub-groups of students in our building. This committee is also a vital part of our School Improvement Plan's  implementation.

 

Maire School recognizes that all stakeholders - students, teachers, parents, administrators, and other school staff - play a vital role in student

achievement.  We work to include all stakeholders in a meaningful manner into the School Improvement Process.

 

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
District administrators collaborated to identify district goals and objectives, based on student achievement data.  All building teachers worked
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in grade level groups to create a SIP plan with strategies and activities that reflected the needs of students at our individual building.  Parents

received achievement information as it related to their individual child, and also the whole school and district, and were informed of strategies

and curriculum being utilized in the instructional process.  Students set goals for themselves, both behaviorally and academically, and

monitored their progress towards those goals.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
In September, at initial staff meetings, the SIP is reviewed.  This drives each grade levels' SMART goals and instruction.  During an initial

PTO meeting, the SIP plan, along with relevant testing data, is shared with parents.  PTO meetings (monthly) are also venues for further

specific input and sharing of information with parents.  Diversity meetings, are a third venue for parental sharing of information related to

student curriculum plans and achievement.

 

Throughout the school year, teachers monitor student progress against our SIP, using weekly PLC meetings, staff meetings, and common

planning times for look at data collected both formally and informally on their students.  As the year progresses, objectives, strategies and

activities will be refined to reflect our schools' progress towards our school improvement goals. Our teaching staff will again be divided into

thirds, with one group taking responsibility for each goal, and then sharing data and ideas across the entire staff.

 

Parents receive achievement data through report cards at least three times yearly, and students share portfolio work during parent-teacher

conferences two times yearly.

 

Maire School recognizes that the SIP is a living document, needing continual review, so that the plan remains current and addresses the

needs of our students. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
District wide staffing is allocated based on projected student enrollment using district class size recommendations.  Our school has lost one

full time classroom FTE based on declining enrollment.  We may need to continue utilizing split classes to serve specific numbers at grade

levels, as we are community based in our student population. Our long-term projection is for stable or slightly decreasing enrollment, so our

staffing should remain relatively stable. Maire continues to have about 15% of its student body receive Free and Reduced Lunch.  Our

current need for support services has remained stable. Maire currently has social work and psychologist support services equal to 1.4 FTE,

which is a .1 reduction in services from last year.  We are monitoring the continued effectiveness of this staffing reduction. 
 
 
How do student enrollment trends affect staff recruitment? 
 
At the district level, administrators are attending college job fairs and looking at potential teaching candidates. The majority of hiring in our

district is at the secondary level.  
 
 
How do student enrollment trends affect budget? 
 
As we lose student population, we lose state funding, as we receive per-pupil dollars.  Our district's overall funding has decreased from the

state level.  
 
 
How do student enrollment trends affect resource allocations? 
 
There are fewer resources to allocate with decreased funding.  Larger class sizes are the most apparent effect of the decreased revenue.   
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
Our budget for school plant personnel is limited, as our funds decrease.  We continue to have two full-time engineers/custodians. Our

building is well-maintained, although projects must be well-scheduled and monitored closely for costs. 
 
 
How do student enrollment trends affect parent/guardian involvement? 
 
Our Grosse Pointe Public Schools have a strong tradition and partnership with our parent/family community.  Our parent involvement

continues to be high.  100% of our parents at Maire School attend student-involved  conferences with their classroom teachers.  Back to

School Night has over a 90% attendance rate.  Over 90% of our parents are also involved with school volunteering in some way, including

field trips, academic assistance, party planning, special social events for PTO, or other business of the PTO in our school.  Thus far, the

decreased enrollment has not greatly affected our parent volunteerism. We continue to reach out to all parents in our community,  to make
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sure that all of our parents feel welcome to volunteer in our school programs, and wish to attend special school functions. 
 
 
How do student enrollment trends affect professional learning and/or public relations? 
 
Maire School's Diversity Committee has a mission to ensure our school is a welcoming and inclusive environment for all of our students and

parents.  Professional training has been provided at staff meetings around topics of diversity, including special education, Native Americans,

African Americans, adoption, and gender differences.  Our School Monthly Newsletter features a "Diversity Corner" to give information to the

community about varied religions and customs. Our End of Year Ice Cream Social has been expanded to become a Multi-Cultural Dessert

Festival. We remain committed to promoting inclusion and appreciation for individual differences at Maire. 
 
 
What are the challenges you noticed based on the student enrollment data? 
 
Our largest challenge is maintaining program quality and continued focus on supporting individual student academic and emotional growth

during continued cuts in state funding.  
 
 
What action(s) will be taken to address these challenges? 
 
To maintain high academic growth for students, our teachers engage in weekly PLC meetings to examine student progress data and to make

needed changes in instruction and curriculum.  The use of technology to assist with student growth and engagement is high on our school

priority list, and several teachers have been awarded grants fro the Grosse Pointe Foundation for Public Education for additional netbooks

and iPads for classroom use.  The continued sharing of teaching strategies is a focus during staff meetings, to ensure the highest possible

student academic achievement.

 

To maintain social and emotional happiness and stability for students, Maire has utilized the Positive Behavior Support Program, a "Pillars of

Character" program, and continued work with acceptance and inclusion for all students with the Diversity Committee.  We take the

development of positive relationships at Maire very seriously, and focus on team-building and community-building in each classroom, and

throughout our school. 
 
 
What are the challenges you noticed based on student attendance? 
 
Our attendance rate is high, with over 90% of our students attending school on a daily basis.  Parents are receptive to teacher and office

communications regarding the value of attending school on a regular basis.  Tardiness is an increasing concern and challenge. 
 
 
What action(s) will be taken to address these challenges?  
 
An examination of the tardiness data is done by a team of staff. Letters and phone calls are sent to families in extreme cases. This ties in well

with the Responsibility aspect of our PBS (Positive Behavior Support) system.  We will continue to monitor our absent students by calling

their families to ensure they are home for a legitimate reason. Individual concerns will be dealt with by the principal and teachers reaching out

to families in distress.  97% of our Maire students are in attendance on average, each day. 
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
Using the State Assessment Test (MEAP), Maire students achieved the highest overall scores in Reading, for grades 3-5. There was an

93% passing average for students in grades 4-5, and 83% of students scored a passing score in the Reading portion of the MEAP test in Gr.

3.

 

Grades 4-5 also had, respectively, an average of 79% and 88% of students passing the State Assessment Test (MEAP), in Mathematics.

 

Writing and Science scores were each  increased more than ten percentage points over the previous years, with 88% of (4th grade) students

passing the Writing MEAP test, and 49% of (5th grade) students passing the Science MEAP.

 

 
 
 
Which content area(s) show a positive trend in performance? 
 
Looking at a cohort of students over time, across grade levels, students increased their "passing rate" by 13 percentage points.  The current

fifth grade had 75% of students passing the Math MEAP test in grade 3, and 88% of those same students showed mastery in Math on the 5th

grade MEAP.

 

Looking also at that cohort of students over time in Reading, current fifth graders increased their "passing rate"  by 4 percentage points, from

89% of students in third grade passing the MEAP,  to 93% of those same students in fifth grade passing the MEAP.

 

Writing MEAP scores increased from 78% passing in 2012,  to 88% passing in 2013.  Science scores increased from a 39% passing rate in

2012 to a 49% passing rate in 2013.  Each of these tests is only administered in one grade, so these scores reflect  different cohorts of

students over time.

 

 
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
In Mathematics,grades 4-5 are at or above the state target of performance. ( above 79%)

In Reading, grades 4-5 are above the state target of performance.               (above 89%)

In Science, Gr. 5 is above the state target of performance.                         (above 44%)

In Writing, Gr. 4 is above the state target of performance.                           (above 82%) 
 
 
What trends do you notice among the top 30% percent of students in each content area?   
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These students stay strong with their academic achievement. 
 
 
What factors or causes contributed to improved student achievement? 
 
Teachers analyze data both formative and summative data, with the goal of teaching to remediate student weaknesses and to grow student

strengths.  PLC teacher collaboration time is an important element in increasing achievement. Each grade level implements an RTI period

three times per week to increase individualized instruction, paying close attention to strategies and student groupings for both remediation

and enrichment.  Teachers are also using technology programs such as RAZ Kids and Moby Max to pinpoint student difficulties, help

remediate difficulties, and to enrich the curriculum. Our ERC teacher collaborates with classroom teachers to assist our special education

students. Our media specialist collaborates with classroom teachers to support research skills. This summer we are continuing our Summer

Bridge Learning Program to promote continued practice and achievement. Our goal continues to be to reduce the fall drop in achievement

over the long summer break. 
 
 
How do you know the factors made a positive impact on student achievement? 
 
Teachers use additional progress monitoring tools beyond the state assessment on a regular basis throughout the school year.  Common

assessments are given in math at the end of every unit, Fountas and Pinnell testing is completed in reading at least two times per year,

NWEA tests are administered three times per year, common assessments in Science are also utilized after each Science unit.  Student

growth is measured in many ways beyond the state assessment. 
 
 
Which content area(s) indicate the lowest levels of student achievement? 
 
Our Science scores show our lowest levels of achievement, although Maire's Science scores increased by 10 percentage points this year.

As a district, we are examining curriculum delivery methods and content expectations at each grade level to improve our science scores. 
 
 
Which content area(s) show a negative trend in achievement? 
 
Our grade 3 scores for Reading indicate a 10 point decline in percentage of students passing the Reading MEAP, as compared to our

previous year's third graders.  This is a new cohort of students, with a large class size and several students with attention and learning

needs.  We will continue to closely monitor these students as they move forward into 4th grade. 
 
 
In which content area(s) is student achievement below the state targets of performance?  
 
Gr. 3 MEAP Math scores are below the state target performance of 79% of students passing, with only a 73% passing rate.

 

Gr. 3 MEAP Reading scores are also below the state target performance of 89% passing, with only a 83% passing rate.
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What trends do you notice among the bottom 30% of students in each content area?  
 
In Reading, our percentage of students scoring "Not or Partially Proficient" has increased this past year in Gr. 3, so more gr. 3 students are in

the bottom 30%.  Currently 17% of Gr. 3 students are not proficient in Reading.

 

In Gr. 4 Reading, more students continue to pass the MEAP.  4th grade achievement data now indicate that only 5% of students are

"Partially or Not Proficient," which is a decrease over the last three years.

 

Gr. 5 Reading indicates continued progress over the past three years, as well. Currently 7% of the students in Gr. 5 did not pass the MEAP.

 

In Mathematics, the percentage of students not passing the MEAP for each grade level continues to be less than 30% of the class.  Our

current grade 3 math scores indicate that 17% of our third graders are "Not Proficient, or are Partially Proficient."  Grades 4 and 5 have less

than 10% of the class scoring "Not Proficient or Partially Proficient."

 

In Writing, student progress is increasing, with 12% of Gr. 4 students being only "Partially Proficient" on the MEAP test, compared to 22%

and 21% of students not passing in the previous years.  (Well under 30% of the 4th grade class.)

 

For Science, 51% of our fifth grade students are still not proficient, well over 30% of our fifth grade class.   While this is an improvement over

the last two years, this is an area which needs much emphasis for improvement. 
 
 
What factors or causes contributed to the decline in student achievement? 
 
Maire students do not have declining achievement scores, except for a decrease in Math in Gr. 4 and Reading in Grade 3.  Students' feelings

of lack of engagement, problems with focusing and relevance, large class sizes, and the need for further differentiated teaching strategies

can all be contributing factors.  We will continue to monitor these students closely.

 

I 
 
 
How do you know the factors made a negative impact on student achievement? 
 
Since this is a one-year dip in achievement, we will need further data analysis to understand this drop in scores more accurately. The factors

listed reflect current research about student achievement, and are based on student observation and progress monitoring by teachers and

staff. 
 
 
What action(s) could be taken to address achievement challenges? 
 
1- Determine targeted areas of need for reading and math in the affected grade levels through the use of data analysis.  NWEA scores, F

and P scores and MEAP data are all good sources of data, along with formative classroom assessments.

2 - Use the PLC time to formulate strategy groups and skills-based teaching methods, along with targeted use of technology programs.

3 - Along with classroom differentiated instruction, use RTI periods for additional instruction in identified areas of need.
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4 - Use data notebooks to help students develop ownership of their learning and to self-monitor progress.

5- Celebrate achievement gains and success.
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•

•

•

•

•

Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

White

Male

Female

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

White

Male

Female

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
MEAP scores for both males and females are increasing in Reading and Math.  Scores for males and  females are increasing in Science.

Overall writing scores have increased by ten percentage points, with both boys and girls making gains. 
 
 
How do you know the achievement gap is closing?* 
 
Reviewing the data over the last three years indicates increased percentages of students passing the MEAP.  NWEA, Fountas and Pinnell,

and classroom assessments also give evidence to student growth.  
 
 
What other data support the findings? 
 
Teachers assess students using Fountas and Pinnell tests to show reading growth.  Students take the NWEA tests to show achievement in

Reading and Math.  These tests also show evidence of  growth in Reading and Math for both females and males. FOSS Science tests are

given at each grade level to measure achievement.  The Grosse Pointe Writing Test measures student writing gains. 
 
 
What factors or causes contributed to the gap closing? (Internal and External)* 
 
As a district, teachers were trained in using Fountas and Pinnell testing, along with a Readers Workshop approach to instruction. This staff

development has continued over a three year period.   This allowed for students to be instructed at their "just right" level of reading

proficiency, and also increased student motivation for reading. RAZ Kids is an on-line resource that was purchases to enhance at-home

reading practice for students.  Teachers analyzed the data from NWEA and F and P testing in an on-going, systematic  manner.
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•

•

 

Teachers also analyzed math testing data from NWEA and the Everyday math common assessments in an on-going manner to determine

where there were weaknesses to strengthen, and where compacting of curriculum was possible to enrich student learning.  Students are also

"pushed" to achieve at the highest possible level using on-line resources such as Fast Math and Moby Max. 
 
 
How do you know the factors made a positive impact on student achievement? 
 
We use the data from the MEAP, NWEA, Fountas and Pinnell and Everyday Math Common Assessments to   find evidence of student

learning growth.  We also gauge student motivation in reading and parental enthusiasm and support to determine engagement in learning. 
 
 
What actions could be taken to continue this positive trend?  
 
Our teachers need continued support and training in the use of Readers Workshop. They need time to collaborate in the forming of strategy

groups for Reading and Writing. They need time to learn applicable technology interventions to increase achievement and student

motivation.  They need continued time to meet in PLCs and staff meetings to share successful instructional methods, as well as looking at

data to find places where students need additional support.  As a school and district, we need to continue to look at our RTI practices to

promote continual student progress.

 

 
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

None

 

 
Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

None

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
Not applicable. 
 
 
How do you know the achievement gap is becoming greater?* 
 
Not applicable. 
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What other data support the findings?* 
 
Not applicable. 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
Not applicable. 
 
 
How do you know the factors lead to the gap increasing?* 
 
Not applicable. 
 
 
What actions could be taken to close the achievement gap for these students?* 
 
Not applicable. 
 
 
How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
Not applicable. 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
 
Not applicable. 
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
Our school utilizes a Strategies for Student Success (S3) meeting each month to discuss at-risk students.  The special education team, along

with applicable classroom teachers analyze data to look at individual at-risk students.  Parents are brought to these meetings as applicable.

If special education testing or specific programming is warranted, this is the process which determines a  student's programming. In addition

to S3 meetings, teachers also use weekly PLC time to look at individual student achievement and at risk students. RTI grade level sessions,

at least three per week, target students in need of differentiated skill remediation (or enrichment.)   Lastly, meetings with parents are held on

an as-needed basis whenever a student is having difficulty.  Resources outside of the school setting are also suggested for parents to utilize. 
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
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Our PTO pays for a Homework Club for qualified students, two times per week after school for one hour.  Summer School is offered for

students for both remediation and enrichment.  Parents must pay for this, although financial assistance is available for qualified families.  This

summer our school continued to promote a "Summer Bridge to Learning Program,"  outlining specific grade level activities for students to

complete during the summer months. Much of this extended learning is provided through on-line programming in Math and Reading that our

school has purchased. There will be another reward program in September for qualifying students who completed their summer learning

assignments. Since this is our second year of offering this program, we hope more parents and students will participate.

 

During the school day, students are provided differentiated learning opportunities in both reading and math to promote optimum

achievement.  Qualified students at each grade level are provided above grade level math instruction. Students struggling in reading receive

daily FAST Reading instruction from the Language Arts specialist.  Musically talented students are offered the opportunity to participate in a

vocal choir and an instrumental orchestra or band. Lunchtime enrichment opportunities in geography, ceramics and knitting are also offered

to students. 
 
 

 
What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
Students are invited to attend Homework Club and Summer School.  Students test into Reading Support, and parents are notified via letter.

Parents must agree to enroll their children in these programs, and pay the cost for Summer School.  For enrichment during the school day,

teachers place students in appropriate curriculum, and parents are informed through phone calls, conferences, newsletter, emails, or

personal mailings. 
 
 

 

 

 

 

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

50.0

Label Question Value
What is the total FTE count of teachers in your school? 20.0

Label Question Value
How many teachers have been teaching 0-3 years? 1.0

Label Question Value
How many teachers have been teaching 4-8 years? 2.0

Label Question Value
How many teachers have been teaching 9-15 years? 5.0
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What impact might this data have on student achievement? 
 
We have an experienced and stable teaching staff.  This benefits student achievement greatly.  Relationships in the building are positive and

strong between staff, parents, and students. A culture of learning, respect, and cooperation has been built and is maintained throughout the

years.  Teachers and administrators know families long-term, which builds trust.  A stable, strong staff is an extreme asset for Maire School.  
 
 

 

 
What impact might this data have on student achievement? 
 
Our school has had a significant number of substitutes this past year.  110.5 days in total for professional reasons, and 93 days for illness

combine to a total of 203.5 substitutes for our students. While we are fortunate to have many excellent substitute teachers, the disruption to

the learning process for students can be detrimental, both emotionally and academically. Teachers work hard to collaborate with substitutes

to provide complete lesson plans, to maintain educational programming.The benefits to students when teachers receive professional training

are numerous and this benefit hopefully offsets the classroom disruption through use of substitutes. 
 

Label Question Value
How many teachers have been teaching >15 years? 12.0

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

110.5

Label Question Value
Indicate the total number of days for teacher absences due to illness. 93.0
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
In individual conferences with students and discussing school with groups of children, satisfaction with teachers is the most highly noted

response that children have for this question.   Maire children love their teachers!  In addition, special field trips, projects, parties and school

wide events are also noted.  Many children mention they love choosing their own books to read.  The "Specials Subjects" of art, music,

physical education, and library are also mentioned frequently. 
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
This year, many students indicated a love of Readers Workshop, and the ability to choose their own books during reading time.  Students

also like working on technology projects, especially with learning partners. Field trips at every grade level are another highlight for the year. In

addition, students enjoyed the PBS parties that celebrated successful behavior. 
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
When asked, students do not like doing homework, although most complete it regularly.  
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
Students enjoy their learning at Maire School.  Aside from homework completion, we do not see a trend in decreased satisfaction.

 

We do notice increased student difficulties with unstructured time during lunch and recess. We are examining ways to offer more structured

games and activities during this 50 minute daily block of time, to ensure the satisfaction of all students, but without adding costs to our school

day. 
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
Students enjoy making choices in their learning programs. They also enjoy the individualized approach to learning and working at a pace

they select.

 

With the positives of increased technology use and organized sports for students, the drawbacks seem to be showing up in more difficulties

for students in organizing "free play games" at lunch and recess.  Social skills need to be explicitly taught, coached, and monitored. 
 
 
What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
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The PTO is working with the lunchroom supervisors and principal to bring in recess volunteers for structured games. 

 

Our school is also involved with PBIS, which teaches positive behaviors for school and social situations, and collects data to determine the

success of student behaviors in all of these situations. 

 

We are also looking at additional classroom interventions to ensure that bullying and other "mean girl" behaviors are reduced/eliminated from

our school and playground. 

 

We use the school video announcements and school wide posters to deliver a "No Tolerance" message for mean, unkind behaviors.  Parents

are brought in as needed to reinforce our school behavior standards. 
 

School Improvement Plan
Lewis Maire Elementary School

SY 2014-2015 Page 27
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Parents are satisfied with the quality of their children's teachers.  They continue to expect a high level of challenge and academic rigor.  They

feel their children are safe and welcomed at Maire School.  They enjoy the high levels of parental involvement and family friendly activities

and events sponsored by the PTO to build school spirit and unity.  All-school events such as Field Day, Creative Drama Performances, Art

Fairs, Class Presentations, Class Field Trips, Musical Performances, and Student Council Fundraisers and Spirit Days are also valued. 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
Parents want our school to continue utilizing the latest options in technology, to engage their children and to offer differentiated learning.  As

teachers integrate more technology into their teaching, parents respond positively.  Parents also value the increased information about their

child's classroom performance and learning.  They appreciate information which helps them support their child at home in their learning.

Facebook, e-blasts, digital newsletters, Twitter are all ways the school and PTO organization communicates with families, and parents

respond positively. 
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Although parents are not dissatisfied, they are expecting even more success with technology, as more possibilities open up for student

learning.  Parents want Science scores to improve. They also want continued improvement in reading, math and writing. 
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
While parents are not dissatisfied overall, they continue to express some concerns with student safety.  Events in the world certainly

influence feelings of anxiety and worry in our whole society.  Our school and district are working with city, county and state officials to make

changes in building safety, and to educate parents about our efforts. 
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
Events in the world influence feelings of uncertainty related to safety.  Children's emotional behaviors and feelings are under ever-greater

scrutiny, and the school is now responsible to teach a wide array of behaviors for personal responsibility and social skills.

 

Technology is expanding at a greater pace than our school district can currently afford to fund.  We were unable to pass a  bond to help with

this, but hope to try again within the next year. In the meantime we are delaying other physical plant projects and using our district sinking

fund monies.   We are also applying for technology grants to continue to purchase individual devices for students.

 

STEM education is now a focus, and parents want the school to keep up with the newest instructional strategies for teaching Science and
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Mathematics to students.  
 
 
What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
As a school and as a district, resources and instructional materials in the areas of technology, science, math, foreign language and writing

are all being investigated and utilized.

 

Additional programs for social skills and recess programs are also being examined.

 

Communication to parents about all of the academic and building school improvements in the works is critical.

 

Safety needs, drills, community support all continue to be a focus. 
 

School Improvement Plan
Lewis Maire Elementary School

SY 2014-2015 Page 29
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
The teachers appreciate the commitment our families have to educating their children.  They feel supported by these families.

 

The teachers also value time being given to them for professional learning and collaboration. This is the best kind of professional

development available to help improve student achievement.

 

Lastly, our teachers appreciate having resources for teaching, including supplies, textbooks, technology, training and professional

supplements such as pacing guides and resource banks. 
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
Teachers are positive about increased time next year for professional collaboration and learning.  Teachers also appreciate the support and

collaboration our staff gives to each other. 
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
Teachers are worried about increasing expectations from the state for using student standardized testing data as a primary source of teacher

evaluation and judging student performance.  Our staff recognizes that standardized testing is only one way to measure student growth, and

wants all the stakeholders in the educational process to recognize other forms of growth data, as well. 
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
Teachers feel a lack of support from society, with the many budgeting cuts to education impacting school districts.   Teachers are working

harder than ever, but they question whether their work is valued by the country at large. Salary cuts and funding cuts affect morale. 
 
 
What are possible causes for the patterns you have identified in staff perception data? 
 
Our teachers have experienced many years in a row of state cutbacks in funding.  They are also being evaluated using a high stakes tool, in

a very public way.  They feel wary about the future, although they love their jobs and working with children. 
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Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
N/A 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
The Grosse Pointe School System has an articulated curriculum for all subject areas, aligned to state content goals and objectives, as well

as the Common Core, in the areas of Reading and Math.  Maire School's implementation of this curriculum is driven by decision making at

both the district and building level.

 

At the district level, Curriculum Committees, overseen by a committee of educators, high school students, and parents, examine and adopt

curriculum materials and resources.  Grade Level Leaders then provide pacing guides, materials and resources, and a variety of lesson

support plans to teachers.  District Level Assessments are also provided to monitor student learning and achievement growth, such as the

NWEA and the GP Writing Assessment. Data is gathered and shared across the district, as well as with students and parents, to monitor

student progress at the individual, school-wide level. and cross-district levels.

 

At the building level, teachers work in both horizontal and vertical teams to share effective teaching strategies and resources, to ensure the

smooth transition of skills between grade levels,  and to administer other classroom assessments, such as Fountas and Pinnell Reading

testing, and Everyday Math Common Assessments.  Teachers work in teams during PLC meetings, staff meetings,  and common planning

times to look at areas in which students need re-teaching or enrichment.  Technology is integrated into subject areas in ways that support

student engagement and learning. Meaningful homework projects and assignments are also provided for at-home parental involvement and

support.  Students create portfolios that reflect their learning, which are then shared with parents during conferences twice a year. Report

cards reflecting the Common Core standards are shared with students and parents three times per year.

 

Maire School strives for communication about student progress to be shared regularly to all stakeholders, and for meaningful, frequent,

feedback to be provided to students throughout the year. Engaged, involved stakeholders are the key to student achievement and motivation. 
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
Our report cards are aligned directly to the Common Core, as well as our curriculum areas of Reading, Writing, and Math. Our pacing guides

and Curriculum guides reflect the Common Core and set the standards for each semester's instruction. 
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

Yes We use NWEA to assess math
and reading 3 times per year.
We use Fountas and Pinnell at
least 2 times per year for every
child and a third time for students
at risk. We test students every
spring for Grosse Pointe Writing,
and informally assess student
writing 2 more times each year,
using the Grosse Pointe Writing
Rubric. We also give Everyday
Math Common Assessments -
Chapter Tests, ongoing
throughout the year. FOSS
Science is tested through chapter
tests ongoing throughout the
year, and our Social Studies is
also tested in an ongoing
manner, based on MC3
standards.

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes Our school publishes an annual
report.

Maire PA-25 Report - AER

http://gpschools.schoolwires.net/c
ms/lib05/MI01000971/Centricity/D
omain/26/2013-
14%20Annual%20Reports/AER%
20Reports/Maire%20AnnualEduc
ationReport%202013-14.pdf

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

No We are a K-5 school. N/A

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

No N/A
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Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes District Policy 2260, 3122 and
4122 all apply to anti-
discrimination.

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dr. Jon Dean, Deputy
Superintendent of Human
Resources/ Labor Relations for
Grosse Pointe Public Schools
313-432-3015
389 St. Clair
Grosse Pointe, MI 48230

Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No N/A, as we are not a Title 1
Building.

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No N/A, as we are not a Title 1
Building.

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

No All information has been
submitted.
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Overview

 
Plan Name

 
Maire 2014-2015 School Improvement Plan

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students will become proficient writers. Objectives:	1

Strategies:	3
Activities:	6

Academic $0

2 All students will become proficient in their reading
skills and concepts.

Objectives:	1
Strategies:	4
Activities:	6

Academic $1600

3 All students at Maire Elementary School will
become proficient in mathematics.

Objectives:	1
Strategies:	5
Activities:	7

Academic $1000
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Goal 1: All students will become proficient writers.

 

Strategy 1:  
Data Driven Decision Making  - Teachers will utilize data driven decision making as determined by the Grosse Pointe Writing test. Each fall, teachers receive data from

the GP Writing Assessment from the previous spring.  Data is reviewed and analyzed to determine areas of focus on instruction for the year.  
Research Cited: Daily protected writing time has been shown in research to be effective.  (Calkins, Graves, Allington, 6+1 Writing Traits, Grosse Pointe Writing

Research)

"Lucy Calkins - The Reading & Writing Project." Lucy Calkins - The Reading & Writing Project. N.p., n.d. Web. 07 Aug. 2013.

"Learning by Doing: A Handbook for Professional Learning Communities at Work."Oregon Educator Professional Development. N.p., n.d. Web. 07 Aug. 2013.

This guide examines 16 different protocols for facilitating PLC conversations and activities, group structures and processes that ensure deep exploration of ideas.

Teachers meet weekly within PLC groups to analyze data from standardized and classroom assessments in order to guide instruction.

McCaig, Roger A. (2000).  Learning to write:  A model for curriculum and assessment.  (4th ed).

	Grosse Pointe, MI:  School Research Services.  (Available from author, 896 Washington Rd.,  Grosse Pointe, MI  48230.).

 

Roger McCaig’s belief is that both testing and teaching should be aligned as closely as possible with present and future needs involving life experiences with writing.

Dr. McCaig was instrumental in developing the Grosse Pointe Writing Test in the Grosse Pointe School district.

 
Tier: Tier 1 

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in writing in English Language Arts by 06/01/2022 as measured by state assessments..

Activity - Formative Writing Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will give practice GP writing assessments for each
marking period, using the scoring rubric to assess their
students' progress.  This year, the Grosse Pointe Writing rubric
has been refined and revised to better align with the Common
Core.  Small groups of teachers participated in a pilot, but this
coming year, all students and teachers will be learning to work
with the new rubric.

Direct
Instruction

Tier 1 Implement 08/01/2014 06/05/2015 $0 No Funding
Required

All
classroom
teachers
and
resource
room
teachers
will be
responsible
.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Writing Conventions - Teachers at each grade level will identify key writing conventions for instruction and mastery.  
Research Cited: "Lucy Calkins - The Reading & Writing Project." Lucy Calkins - The Reading & Writing Project. N.p., n.d. Web. 07 Aug. 2013.

This book includes information on assessment, thematic studies, writing throughout the day, reading/writing relationships, publication, curriculum development,

nonfiction writing and home/school connections. Conventions are stressed in the context of publication.

"Teaching the Features of Effective Writing." Teaching the Features of Effective Writing. N.p., n.d. Web. 07 Aug. 2013.

http://www.learnnc.org/lp/editions/few/679

Rather than eliminating instruction in conventions, the Features of Effective Writing model puts conventions in their proper place in the writing process — at the end,

where they can be considered only after students have revised their writing for the other four features, as they prepare to publish their work.

 

"6 1 Trait® Writing Model of Instruction & Assessment | Education Northwest." 6 1 Trait® Writing Model of Instruction & Assessment | Education Northwest. N.p., n.d.

Web. 07 Aug. 2013.

 

 

The 6+1 Trait® Writing Model of Instruction & Assessment provides a common language for teachers and students to communicate about the characteristics of writing

and establishes a clear vision of what good writing looks like.

 

 

 
Tier: Tier 1 

Teachers will utilize small group instruction to support writing
growth and remediation.

Direct
Instruction

Tier 1 Implement 09/01/2014 06/05/2015 $0 No Funding
Required

Classroom
teachers
and
Resource
Room
teachers.

Activity - Exit Skills Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Grade level teachers will create exit skills for writing
conventions appropriate for their learners. Grade level PLC
groups have determined standards, but these need to be
aligned vertically between grades.  Additional work needs to be
done with this at our building level (PLCs)  and at the district
level (IBMs).  We will align these convention standards with the
new GP Writing Rubric.

Direct
Instruction

Tier 1 Implement 09/01/2014 06/05/2015 $0 No Funding
Required

Classroom
and
resource
room
teachers
are
responsible
, with
administrati
ve support.
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Strategy 3:  
Daily Scheduled Writing Block - Students will be provided with a 45 minute block of time each day for writing instruction and practice. 
Research Cited: "Lucy Calkins - The Reading & Writing Project." Lucy Calkins - The Reading & Writing Project. N.p., n.d. Web. 07 Aug. 2013.

This book includes information on assessment, thematic studies, writing throughout the day, reading/writing relationships, publication, curriculum development,

nonfiction writing and home/school connections. Calkins stresses the importance of consistent, daily writing.

"6 1 Trait® Writing Model of Instruction & Assessment | Education Northwest." 6 1 Trait® Writing Model of Instruction & Assessment | Education Northwest. N.p., n.d.

Web. 07 Aug. 2013.

The 6+1 Trait® Writing Model of Instruction & Assessment provides a common language for teachers and students to communicate about the characteristics of writing

and establishes a clear vision of what good writing looks like.

 

 

 
Tier: Tier 1 

Activity - Writing Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize the writing workshop approach. Direct
Instruction

Tier 1 Implement 09/01/2014 06/05/2015 $0 No Funding
Required

Classroom
and
resource
room
teachers
are
responsible
, with
support
from
administrati
on.

Activity - Constructed Responses Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 2: All students will become proficient in their reading skills and concepts.

 

Strategy 1:  
Reading Instruction Block - Teachers will provide a designated block of 45 minutes daily to teach reading skills and concepts. 
Research Cited: "Lucy Calkins - The Reading & Writing Project." Lucy Calkins - The Reading & Writing Project. N.p., n.d. Web. 07 Aug. 2013.

:  Calkins, L. (2010).   A Guide to the Reading Workshop.  Heinemann, New Hampshire.  Reading instructions starts with a minimum of 45 minutes of reading

Teachers will incorporate writing instruction around the use of
constructed responses as part of the Math, Science and Social
Studies curricula.

Direct
Instruction

Tier 1 Implement 09/01/2014 06/05/2015 $0 No Funding
Required

Classroom
and
resource
room
teachers
will be
responsible
, with
support
from
administrati
on.

Activity - Writing Workshop Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional development around the use of Oakland Schools
Writing units will be provided to teachers through Grade Level
Leaders in the district. This training has been provided to a few
staff, but further staff development is needed.  Grade level
sharing will also be part of this year's writing agenda.

Professiona
l Learning

Tier 1 Implement 09/01/2014 06/05/2015 $0 No Funding
Required

Curriculum
and
Instruction
Department
,
administrat
ors, Grade
Level
Leaders,
classroom
teachers,
and
resource
room
teachers
will all be
responsible
.

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in reading skills and concepts in English Language Arts by 06/01/2022 as measured by State of Michigan
Assessment.
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instruction per day.  District focus supports increased reading opportunities, understanding that reading volume predicts reading comprehension and literacy

proficiencies.   
Tier:  

Strategy 2:  
Reading Guidelines - Staff will provide guidelines for at-home reinforcement of reading.  

Activity - Reading Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize the Readers Workshop approach, including
IDR, strategy groups, guided reading groups, book clubs, mini
lessons, and other resources.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/05/2015 $0 No Funding
Required

Classroom
teachers,
reading
specialists
and
resource
room
teachers
will provide
instruction.

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Grade level leaders will model and support teachers with the
implementation of the Oakland Schools Reading Units.
Additional professional development will be available for
teachers through the use of PLC collaboration, classroom
rounds, "visiting days," on-line webinars, staff led PD and other
available sites.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/05/2015 $0 No Funding
Required

Grade level
leaders,
reading
specialists,
principals
and other
teacher
leaders will
provide the
professiona
l learning.

Activity - Classroom Leveled Libraries Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Continue building classroom libraries with an eye to diversity. Direct
Instruction

Tier 1 Implement 09/02/2014 06/05/2015 $800 General
Fund

Classroom
teachers,
principal
and central
office staff
are
responsible
.
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Research Cited: Parents will be provided resources for "at home" reading practice.

Research

Marzano, Robert J., Waters, Timothy, McNulty, Brian A. School Leadership That Works: From Research to Results. Alexandria, Virginia; Association for Supervision

and Curriculum Development; Aurora, Colorado Mid-continent Research for Education and Learning (2005)

Dr. Joyce Epstein, Director of the Center on School, Family and Community Partnerships, suggests that parents who are informed and involved in their children's

school can positively impact their child's attitude and performance. Joyce Epstein, School, Family, and Community Partnerships: Preparing educators and improving

schools.  Boulder, CO: Westview Press. 2001. 

The study shows that a home-repeated reading intervention was a viable way to improve children’s reading uency and accuracy. Hindin, A. & Paratore, J.R. (2007)

Supporting young children’s literacy learning through home- School partnerships: The effectiveness of a home repeated-reading intervention. Journal of  Literacy

Research, 39(3), (307-333). 
Tier:  

Strategy 3:  
Data Driven Decision Making - Teachers will utilize data driven decision making for reading instruction. 
Research Cited: DuFour, R., DuFour, R., Eaker, R., Many, T. (2006).  Learning by doing: A handbook for professional learning communities at work.  Solution Tree:

Indiana.  Data represents information to inform practice, supporting informed decisions within the learning process allowing for a basis of comparison.  Common

assessments and classroom assessments are used. 
Tier:  

Activity - Reading Record Keeping Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will provide reading calendars, logs, on-line
resources, blogs, etc. to track home reading.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/05/2015 $0 No Funding
Required

Classroom
teachers,
resource
room
teachers,
and reading
specialists
will provide
resources
to parents.

Activity - Data Analysis Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 4:  
Teaching Reading Across the Content Areas - Teachers of Science and Social Studies will explicitly teach reading skills during their instruction. 
Research Cited: “Teachers and researchers have shown that long-term engaged reading can be increased with integrated reading instruction. When students are

provided opportunities to connect reading and writing activities to integrated language arts, their engaged reading increases and reading achievement improves...

Further, when reading and writing are also linked to content learning in social studies and science, engaged reading is likely to be fostered.”  Guthrie, John (2002)

Preparing Students for High-Stakes Test Taking in Reading. In A.E. Farstrup & S. J. Samuels (Eds.), What Research Has to Say About Reading Instruction Newark,

DE: International Reading Association

Students read more social studies and science materials in more effective classrooms. The exemplary elementary teachers we studied recognized this critical aspect of

instructional planning. Their students did more guided reading, more independent reading, more social studies and science reading than students in less effective

classrooms. Extensive reading is critical to the development of reading proficiency.   Richard L. Allington and Peter H. Johnston, Reading to Learn: Lessons from

Exemplary Fourth - Grade  
Tier:  

Assessment, grouping, and instruction will be determined by
the regular review of Fountas and Pinnell levels, NWEA data,
and teacher observation of skill levels. The goal is:
Identification of individual students who need additional time
and support for learning, feedback of teaching strategies
effectiveness, program/curriculum concerns, and improvement
for individual teachers and PLC teams.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/05/2015 $800 General
Fund

Classroom
teachers,
resource
room
teachers,
reading
specialists
and
administrati
on are
responsible
.

Activity - Guiding Informational Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

While reading textbooks, teachers will provide instruction in the
areas of informational text features, summarizing of important
ideas, comparing and contrasting key concepts, and using
graphic organizers to sort information.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/05/2015 $0 No Funding
Required

All
classroom
teachers,
resource
room
teachers,
reading
specialists,
and
administrat
ors are
responsible
.
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Goal 3: All students at Maire Elementary School will become proficient in mathematics.

 

Strategy 1:  
Fact Fluency - Students will master basic facts appropriate to their grade level as measured by district assessments. 
Research Cited: "TEACHERS." Scholastic Teachers. N.p., n.d. Web. 07 Aug. 2013. <http://www.scholastic.com/teachers/article/math-fluency>.

Teaching the basic math facts leads to success in other areas of mathematics.

"Evaluating and Comparing Interventions Designed to Enhance Math Fact Accuracy and Fluency: Cover, Copy, and Compare Versus Taped Problems - Springer."

Evaluating and Comparing Interventions Designed to Enhance Math Fact Accuracy and Fluency: Cover, Copy, and Compare Versus Taped Problems - Springer. N.p.,

01 Mar. 2007. Web. 07 Aug. 2013. <http://link.springer.com/article/10.1007/s10864-006-9025-7>. Utilize appropriate methods when teaching the math facts.

 
Tier:  

Strategy 2:  
Constructivist Approach in Kindergarten - Kindergarten teachers will begin utilizing Everyday Math instruction in their classrooms 
Research Cited: "Everyday Mathematics." Everyday Mathematics. N.p., n.d. Web. 07 Aug. 2013. <http://everydaymath.uchicago.edu/>.

Research supports the effectiveness of this program K-5.

Burns, Marilyn. About Teaching Mathematics: A K-8 Resource. Sausalito, CA: Marilyn Burns Education Associates, 1992. Print. The constructivist approach has been

demonstrated to enhance student learning and success in mathematics.

 

Mokros, Janice R., Susan Jo. Russell, and Karen Economopoulos. "Finding Time and a Place for Math." Beyond Arithmetic: Changing Mathematics in the Elementary

Classroom. Palo Alto, CA: Dale Seymour Publications, 1995. N. pag. Print.

 
Tier:  

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  of Level 1 or 2 in Mathematics by 06/01/2022 as measured by the State of Michigan Assessment.

Activity - Fact Fluency Resources Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and students will utilize a variety of resources
including FASTT Math and other computer porgrams, flash
card drills, interactive whiteboard programs, music and
worksheets to learn and master multiplication facts.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/05/2015 $0 No Funding
Required

Classroom
and
resource
room
teachers
are
responsible
.
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Strategy 3:  
Formative and Summative Assessments - Students will be assessed in mathematics in an on-going, systematic manner throughout the year 
Research Cited: Schmoker, Michael J. "Synthesis: From Successful Systems to a New "Improvement Literacy": Opportunities for Immediate, Unprecedented

Achievement." The Results Fieldbook: Practical Strategies from Dramatically Improved Schools. Alexandria, VA: Association for Supervision and Curriculum

Development, 2001. N. pag. Print. Ongoing assessment and data analysis leads to improved student achievement. 
Tier:  

Strategy 4:  
Math Instruction Block - Time allotted to math instruction will be a minimum of 60 minutes per day. 
Research Cited: Third International Mathematics and Science study (TIMSS) (Schmidt, McKnight, & Raizen, 1997).

Activity - Constructivist Learning Approach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional Development in Kindergarten Everyday Math will
continue to  be provided to all Kindergarten teachers at the
District level.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/05/2015 $0 No Funding
Required

Curriculum
and
Instruction
Staff,
Grade
Level
Leaders,
and
Kindergarte
n teachers
will all be
responsible
.

Activity - Use of standardized test Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be assessed using NWEA (MAP) testing three
times per year.

Direct
Instruction

Tier 1 Monitor 09/02/2014 06/05/2015 $1000 General
Fund

Classroom
and
resource
room
teachers
are
responsible
, with
support
from
administrati
on and
computer
lab
assistants.
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Mokros, Janice R., Susan Jo. Russell, and Karen Economopoulos. "Finding Time and a Place for Math." Beyond Arithmetic: Changing Mathematics in the Elementary

Classroom. Palo Alto, CA: Dale Seymour Publications, 1995. N. pag. Print.

Schmoker, Michael J. Results Now: How We Can Achieve Unprecedented Improvements in Teaching and Learning. Alexandria, VA: Association for Supervision and

Curriculum Development, 2006. Print.

Mathematics instruction needs to be a priority within the student day.  Secure, protected time of at least 60-90 minutes each day is recommended. 
Tier:  

Strategy 5:  
Parental Support - Parents will be given opportunities to learn algorithms and math concepts in order to support their child's learning at home. 
Research Cited: "Brochure: Helping Your Child Learn Mathematics." Brochure: Helping Your Child Learn Mathematics. N.p., n.d. Web. 07 Aug. 2013.

<http://www2.ed.gov/parents/academic/help/math/brochure.html>. Parent involvement in student academic tasks leads to motivation and achievement. 

Activity - Use of a Variety of Instructional Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers instruct using the full range of Everyday Math
Journals, games, manipulatives, technology, problem solving
activities, and written constructed responses.

Direct
Instruction

Tier 1 Implement 09/01/2014 06/05/2015 $0 No Funding
Required

Classroom
and
resource
room
teachers
are
responsible
.

Activity - Teach Math Across the Curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Time allotted to math instruction will be disbursed throughout
the day and integrated into Social Studies, Science and
Language Arts when opportunities arise.

Direct
Instruction

Tier 1 Implement 09/05/2014 06/05/2015 $0 No Funding
Required

Classroom
teachers,
Specials
Teachers,
Resource
Room
Teachers

Activity - Summative Math Textbook Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be assessed using the Everyday Math Common
Assessments at the end of every chapter, as well as at the end
of the school year.

Direct
Instruction

Tier 1 Monitor 09/02/2014 06/05/2015 $0 No Funding
Required

Classroom
teachers
and
Resource
Room
Teachers
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Tier:  

Activity - Parent Communication Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents will be able to better participate in their child's
mathematics learning as they are given opportunities to learn
math concepts and algorithms.  The school will employ the use
of newsletters, Back to School Night, Parent Teacher
Conferences, websites, Home links and homework, games and
other appropriate teaching and learning materials.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/05/2015 $0 No Funding
Required

Curriculum
and
instruction,
administrat
ors,
classroom
teachers,
special
education
teachers,
classroom
assistants,
Grade level
leaders
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
General Fund

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Classroom Leveled
Libraries

Continue building classroom libraries with an eye
to diversity.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/05/2015 $800 Classroom
teachers,
principal
and central
office staff
are
responsible
.

Use of standardized test Students will be assessed using NWEA (MAP)
testing three times per year.

Direct
Instruction

Tier 1 Monitor 09/02/2014 06/05/2015 $1000 Classroom
and
resource
room
teachers
are
responsible
, with
support
from
administrati
on and
computer
lab
assistants.

Data Analysis Assessment, grouping, and instruction will be
determined by the regular review of Fountas and
Pinnell levels, NWEA data, and teacher
observation of skill levels. The goal is:
Identification of individual students who need
additional time and support for learning, feedback
of teaching strategies effectiveness,
program/curriculum concerns, and improvement
for individual teachers and PLC teams.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/05/2015 $800 Classroom
teachers,
resource
room
teachers,
reading
specialists
and
administrati
on are
responsible
.
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No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Use of a Variety of
Instructional Materials

Teachers instruct using the full range of Everyday
Math Journals, games, manipulatives, technology,
problem solving activities, and written constructed
responses.

Direct
Instruction

Tier 1 Implement 09/01/2014 06/05/2015 $0 Classroom
and
resource
room
teachers
are
responsible
.

Teach Math Across the
Curriculum

Time allotted to math instruction will be disbursed
throughout the day and integrated into Social
Studies, Science and Language Arts when
opportunities arise.

Direct
Instruction

Tier 1 Implement 09/05/2014 06/05/2015 $0 Classroom
teachers,
Specials
Teachers,
Resource
Room
Teachers

Constructivist Learning
Approach

Professional Development in Kindergarten
Everyday Math will continue to  be provided to all
Kindergarten teachers at the District level.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/05/2015 $0 Curriculum
and
Instruction
Staff,
Grade
Level
Leaders,
and
Kindergarte
n teachers
will all be
responsible
.

Exit Skills Grade level teachers will create exit skills for
writing conventions appropriate for their learners.
Grade level PLC groups have determined
standards, but these need to be aligned vertically
between grades.  Additional work needs to be
done with this at our building level (PLCs)  and at
the district level (IBMs).  We will align these
convention standards with the new GP Writing
Rubric.

Direct
Instruction

Tier 1 Implement 09/01/2014 06/05/2015 $0 Classroom
and
resource
room
teachers
are
responsible
, with
administrati
ve support.
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Writing Workshop
Professional
Development

Professional development around the use of
Oakland Schools Writing units will be provided to
teachers through Grade Level Leaders in the
district. This training has been provided to a few
staff, but further staff development is needed.
Grade level sharing will also be part of this year's
writing agenda.

Professiona
l Learning

Tier 1 Implement 09/01/2014 06/05/2015 $0 Curriculum
and
Instruction
Department
,
administrat
ors, Grade
Level
Leaders,
classroom
teachers,
and
resource
room
teachers
will all be
responsible
.

Reading Record
Keeping

Teachers will provide reading calendars, logs, on-
line resources, blogs, etc. to track home reading.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/05/2015 $0 Classroom
teachers,
resource
room
teachers,
and reading
specialists
will provide
resources
to parents.

Parent Communication Parents will be able to better participate in their
child's mathematics learning as they are given
opportunities to learn math concepts and
algorithms.  The school will employ the use of
newsletters, Back to School Night, Parent Teacher
Conferences, websites, Home links and
homework, games and other appropriate teaching
and learning materials.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/05/2015 $0 Curriculum
and
instruction,
administrat
ors,
classroom
teachers,
special
education
teachers,
classroom
assistants,
Grade level
leaders

Summative Math
Textbook Assessments

Students will be assessed using the Everyday
Math Common Assessments at the end of every
chapter, as well as at the end of the school year.

Direct
Instruction

Tier 1 Monitor 09/02/2014 06/05/2015 $0 Classroom
teachers
and
Resource
Room
Teachers
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Formative Writing
Assessments

Teachers will give practice GP writing
assessments for each marking period, using the
scoring rubric to assess their students' progress.
This year, the Grosse Pointe Writing rubric has
been refined and revised to better align with the
Common Core.  Small groups of teachers
participated in a pilot, but this coming year, all
students and teachers will be learning to work with
the new rubric.

Direct
Instruction

Tier 1 Implement 08/01/2014 06/05/2015 $0 All
classroom
teachers
and
resource
room
teachers
will be
responsible
.

Professional
Development

Grade level leaders will model and support
teachers with the implementation of the Oakland
Schools Reading Units. Additional professional
development will be available for teachers through
the use of PLC collaboration, classroom rounds,
"visiting days," on-line webinars, staff led PD and
other available sites.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/05/2015 $0 Grade level
leaders,
reading
specialists,
principals
and other
teacher
leaders will
provide the
professiona
l learning.

Constructed Responses Teachers will incorporate writing instruction
around the use of constructed responses as part
of the Math, Science and Social Studies curricula.

Direct
Instruction

Tier 1 Implement 09/01/2014 06/05/2015 $0 Classroom
and
resource
room
teachers
will be
responsible
, with
support
from
administrati
on.

Guiding Informational
Reading

While reading textbooks, teachers will provide
instruction in the areas of informational text
features, summarizing of important ideas,
comparing and contrasting key concepts, and
using graphic organizers to sort information.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/05/2015 $0 All
classroom
teachers,
resource
room
teachers,
reading
specialists,
and
administrat
ors are
responsible
.
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Writing Workshop Teachers will utilize the writing workshop
approach.

Direct
Instruction

Tier 1 Implement 09/01/2014 06/05/2015 $0 Classroom
and
resource
room
teachers
are
responsible
, with
support
from
administrati
on.

Reading Workshop Teachers will utilize the Readers Workshop
approach, including IDR, strategy groups, guided
reading groups, book clubs, mini lessons, and
other resources.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/05/2015 $0 Classroom
teachers,
reading
specialists
and
resource
room
teachers
will provide
instruction.

Fact Fluency Resources Teachers and students will utilize a variety of
resources including FASTT Math and other
computer porgrams, flash card drills, interactive
whiteboard programs, music and worksheets to
learn and master multiplication facts.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/05/2015 $0 Classroom
and
resource
room
teachers
are
responsible
.

Small Group Instruction Teachers will utilize small group instruction to
support writing growth and remediation.

Direct
Instruction

Tier 1 Implement 09/01/2014 06/05/2015 $0 Classroom
teachers
and
Resource
Room
teachers.
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